Appendix 5

Cash contributions required from Latimer

The plan assumes Latimer will pay over £300m in cash to other bodies for infrastructure.

Little or no thought has been given to how these large sums will be collected.  There are references to s106 or CIL (Community Infrastructure Levy), but we have no plan and no legal structure.  The total infrastructure bill is estimated at £588m+inflation, of which £341m will have to be paid over from the developer in cash - see the table below.  I’ve rounded this to £300m in other papers for simplicity.

There is no contract or memorandum of understanding in place to collect the money.  Not even an acknowledgement of the numbers from Latimer who is wisely remaining silent, in public at least.

Colchester and Tendring are used to negotiating developer cash contributions of tens or even hundreds of thousands.  There is an Essex Developers’ Guide which lays out expectations, but it is vague and collection of s106 is notably inconsistent.  I can provide examples if anyone is interested.  There is no experience of negotiating £300m of cash contributions.

Latimer’s published balance sheet shows net assets of just £53m which is clearly insufficient to support a £341m commitment.  This is another reason for a phased approach. I also believe the Councils need stronger in-house commercial skills, and that reliance on external consultants is risky.
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Rough allocation of infrastructure to be funded from land value uplift

£m
Cash contributions paid to CCC via s106
* Community, Health & Wellbeing 14.8
* Stewardship 17.9
* Contingency and other 1.8
Cash contributions paid to ECC via s106
* Education 92.9
* Transport 121.6
* Contingency and other 46.0
Cash contributions paid to utility providers
* Electricity 13.8
* Water 56
* Waste Water 8.1
* Other 18.6
Total cash contributions required 341.1
Directly bom by developer 246.9

Total infrastructure cost




